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1.0

Evaluation
Background
The City of Stirling (the City) Arts and Activation
team provide and support events, arts and
activation to create vibrant, engaged and prosperous
communities with a strong sense of place.
Over the 2020/21 financial year the goal of the team
was to respond to the impacts of COVID-19 and play a
lead role in stimulating and supporting economic and
community recovery across our diverse communities
and places - through the provision of new and
modified services.
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The strategic priorities in 2020/21 were to:
•
•
•
•

Connect and enable
Raise visibility, demonstrate value
Local focus first
Test, adapt, change

The City of Stirling Arts and Activation team engaged
Culture Counts to report on the outcomes of its
2020/21 services. The evaluation draws on data
collected through the Culture Counts platform, as
well as third-party data supplied by City of Stirling,
gathered via other platforms, including Your Say and
RMS.

Bina Parkland Community Fun Day. Photo by Matt Biocich
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This report explores the impact of the City’s Art, Events,
Grants and Sponsorship projects and programs, and
includes a case study on Home for Christmas.
The Culture Counts evaluation framework uses a
standardised set of metrics called ‘dimensions’ to
measure the quality and impact of arts, culture and
events. They have been developed through extensive
work with the sector, internationally tested and
academically validated.

that contained set of dimensions, asking about their
experience of the event or program. Survey respondents
moved a slider to indicate the extent to which they
agreed or disagreed with the dimension statement.
Metrics were chosen based on their alignment to the
City’s Strategic Community Plan 2018-2028, Corporate
Business Plan 2020-2024, Arts and Events Strategic
Plan 2018-2022 and the Arts and Activation Action Plan
2021-2022, and are detailed in the table below.

Attendees and participants from the City’s Arts and
Activation activities were invited to respond to a survey

City of Stirling Outcome Metrics 2020/21
OUTCOME AREA

SOCIAL

ECONOMIC
ENVIRONMENTAL

QUALITY

DIMENSION

STATEMENT

Access

It gave me the opportunity to access cultural activities

Connection

It helped me to feel connected to people in the community

Inclusion

It made me feel welcome and included

Wellbeing

It had a positive impact on my physical health and mental wellbeing

Collaboration

It connected organisations and groups across the City

Diversity

It engaged people from different backgrounds

Place

It made me feel proud of my local area

Culture

How important is it for you to be able to engage in cultural activities here?

Cultural
Contribution

It provides an important addition to the cultural life of the area

Enthusiasm

I would come to something like this again

Local Impact

It’s important that it’s happening here

Presentation

It was well produced and presented

Vibrancy

I enjoy the vibrancy and activity here
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Pink and Grey Galah by Peche, Beaucott Lane Mount Lawley.
Photo by Travis Hayto Photography.

2.0
Art

The arts played a significant role in
2020/21 through supporting both
artists and our communities to respond
to disruption and to re-connect after
the impact of the COVID-19 pandemic.
Funding for arts and events was one of the City’s
major COVID-19 responses, with significant funds and
support provided via grants and other avenues. The
new Community Creativity Fund (CCF) was created
for the purpose of invigorating our local arts and
creative sector, giving arts practitioners the support
needed to continue creating and developing new work
and projects. The CCF supported 28 projects with
the majority being visual arts projects, which saw the
creation of exhibitions, art walks, community murals,
short films, arts spaces, virtual reality experiences,
open studio trails, projection mapping, and installation
workshops.
The pilot Artist in Residence program provided paid
residencies to five artists at two pop-up studios (Mount
Flora and Inglewood Library), giving these artists a
dedicated space where they could carry out creative
work along with a platform for the community to easily
connect with arts and culture via workshops and open
studios in familiar and accessible spaces.
The City also invested in fostering a sustainable
local creative sector, through skill and knowledge
development amongst artists and arts practitioners
by presenting the Arts Business Intensive, a full-day
professional development program. Recognising that
many artists lost both their immediate and future
livelihoods, the program aimed at building capacity

and business acumen. The many connections made
on the day served to solidify connections amongst a
community of artists and creatives.
The year 2020 proved that ‘the world can change in
the blink of an eye’ and this was visually captured in the
City’s biennial Blink Photography Awards. Presented
online for the first time, due to the ongoing uncertainty
for in-person events, entrants were encouraged to
submit a photograph that responded to this theme.
More than 300 entries shone a spotlight on the
collective shared experiences of our many communities
living through a global pandemic.
The City’s continued commitment to public art saw
a number of new artworks, associated with capital
projects, unveiled across the City throughout the year.
These works provided an opportunity to celebrate our
unique places and stories, including our Nyoongar
heritage and rich cultural diversity.
The City also acquired 26 new artworks for its Visual
Art Collection from Western Australian artists, many
of them living locally within the City’s boundaries,
and reflecting the diversity of our community. Making
art in isolation took on new meaning, fuelled creative
practices and captured a moment in time. The
works represented a range of mediums and styles
from skyscapes on canvas, to figurative works on
paper, digital printed cultural motifs, limited edition
photographs, eco-dyed Nyoongar story dolls and a
typographical hand screened series.
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Public Art
The community was invited to comment on their public
art aspirations as the City embarked on developing
its inaugural Public Art Masterplan. Currently in
draft format and being reviewed by all stakeholders,
the Masterplan will provide a roadmap for future
public art opportunities within the City including the
development of three broad curatorial themes. The
draft Public Art Masterplan will be advertised for
further public comment later in 2021 with the final
Masterplan due to be presented to Council for adoption
in November/December.
https://www.stirling.wa.gov.au/your-city/your-saystirling/city-of-stirling-public-art-masterplan

Bina Parkland by Arterial Design. Waugyl by Rhys Paddick.
Photo
by Jessica Wyld Photography.
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During the 2020/21 financial year, City of Stirling
delivered the following public art projects:
•

Kwop Wirin (mural) by Seantelle Walsh and Sioux
Tempestt at Des Penman Reserve Nollamara 2020

•

BINA (a series of artworks) by Arterial Design in
collaboration with Wadjak Northside Aboriginal
Community and Year 4 students of North Balga
Primary School, Bina Parkland Balga 2020

•

Pink & Grey Galah (mural) by Peche in Beaucott
Lane, Mount Lawley 2021
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RESPONDENT TYPE
8%

PUBLIC ART PREFERENCE

1%

Please select up to three words you think best represent the
kind of public art you would like to see in your area.

10%

38%

Thought provoking

13%

35%

Inspirational

68%
27%

Inclusive
City resident/land owner

Site-specific

25%

Locally created

25%

Visitor (from outside of City)
Artist/creative, lives in the City
Artist/creative, doesn’t live in the City
Engaging

City business owner
Response count, n=335.

20%

Response count, n=122. Showing the six most frequently selected options, from 22 options
total.

PUBLIC ART THEMES
Which ideas for key themes and topics do you feel are most relevant for public art in Stirling?

66%

53%

50%

46%

Natural environment

Nyoongar culture
and heritage

Diverse and inclusive
community

Community connections
and belonging

Response count, n=121. Showing the 4 most frequently selected options, from 6 options total.

INSIGHTS
City residents, business owners, visitors and artists (who
reside in and outside of the City) were invited to provide
their thoughts and perceptions around public art, via a
City-led survey conducted through Your Say.
Survey findings were used to inform the City’s Public
Art Masterplan. A selection of key insights have been
highlighted above and on the following page. As part of the
survey, respondents were asked to pick up to three terms
that they thought best represented the kind of public

art they’d like to see in the area. The most frequently
selected terms were, ‘Thought provoking’ (38%),
‘Inspirational’ (35%) and ‘Inclusive’ (27%).
When asked which themes they thought were most
relevant for public art in Stirling, respondents were most
likely to select, ‘Natural environment’ (66%), ‘Nyoongar
culture and heritage’ (53%), ‘Diverse and inclusive
community’ (50%) and ‘Community connections and
belonging’ (46%).
7
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FUTURE PUBLIC ART

ONLINE ACCESS

Public art comes in many forms. In the City of Stirling, what kinds
of public art would you like to see more of? Please select up to
3 types listed below.

Would you value online access to the City’s
public art collection, including stories and
background information relating to each
project?

61%

Large scale iconic

37%

Trail artworks
Interactive

34%

Functional artworks

34%

Integrated artworks
Play-based

18%
5%

77%

30%
Yes

25%

No

Unsure
Response count, n=122. Showing the six most frequently selected options, from 11
options total.

PROGRAMMING

PUBLIC ART VALUE

The City of Stirling has the potential to supplement
public art with related programming. Would you be
interested in any of the following activities? Please
select those you would like to attend.

How do you believe public art should be used to add value
to the City. Please select up to three options below.

Community
workshops
led by artists

71%

Opportunities to
contribute to
creating public art

Artist talks

Response count, n=95.

8

Response count, n=123.

55%

38%

61%

41%

Beautify streets and
open spaces

Activate underutilised
spaces

38%

30%

Add functional and
aesthetic amenity to
streetscapes

Represent the City’s
heritage and cultural
identity

Response count, n=122. Showing the 4 most frequently selected options,
from 15 options total.
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the most popular response was to ‘Beautify streets and
open spaces’ (61%), followed by ‘Activate underutilised
spaces’ (41%), ‘Add functional and aesthetic amenity to
streetscapes’ (38%) and ‘Represent the City’s heritage
and cultural identity’ (30%).

Respondents to the Your Say survey were asked to
select the types of public art they would like to see
more of. The most popular option was ‘Large scale
iconic’ which was selected by almost two thirds of
the surveyed cohort (61%). Other frequently selected
options included, ‘Trail artworks’ (37%), ‘Interactive’
(34%) and ‘Functional artworks’ (34%).

In addition to the community engagement conducted
through Your Say, the City of Stirling used My Social
Pinpoint to gather new public art suggestions from
individuals, as well as providing the opportunity for
people to comment on existing public art that they love.

Most respondents (77%) indicated that they would
value online access to the City’s public art collection,
including stories and background information.

Two respondents chose to name existing artworks that
they enjoyed, which included the mural at Mid Century
Café in Yokine, and Splendid Wren origami sculpture
in Dianella. Thirty four respondents provided ideas
for works that they’d like to see in the City of Stirling.
The below word cloud summarises this feedback, by
presenting common terms used, with the size of the
word based on its frequency within the comments.

The survey also asked what types of related
programming respondents would be interested in.
Out of the options presented, most people selected
‘Community workshops led by artists’ (71%), followed
by ‘Opportunities to contribute to creating public art’
(55%) and ‘Artist talks’ (38%).
When respondents were asked to indicate how they
felt public art should be used to add value to the City,

indigenous

sort parks
road families

surround
ing

nt

s

accessible

gardens merchandise
complementing
er serve
n
r
multiple
co

mural

reflecting

energy/climate

identity

tte
r

Well

fill

e

plante

r

sculpture
engaging

just

es

St

tim

y

entry

divers

br

un

be

ity

rh ighten
m aps

pe

locations

public

nic

m

ve

work

reall

co

role per
lo

freeway fauna
visibility
elements centre kiosk activity
sackville existing
tourists
liven
interesting
celebrate
ue
hats stat
brightening Avenue
East
trail one Interactivestreet inside
y
tif
en
fairly
h
id
Pert
lots
walk
age
culturally
MidAlbert still

ico

traffic

tell

explanations

local
t-shirts

rectified

cool

ball

artist

ge
latrrees

Disbrey

g
in

park
lit

artistic

irl

play
children
flora form
peop Balcatta
Mural popular
bring
le Mount
wall
cou culture
Karrinyup
n
City
pla cil
c
sit

l

ra

nt

ce

onto

commission

ed

itt

m

m

co

foo
tp
de aths
ve
lop
me
Be
nts
ac
h/
Bu
sh

int

shopping

heighten d
el
rfi
te
es

pi

space

Ch

feature

tied

y

es

ec
era e
ctiv
e

ag

e Reserve
Yokine cafe
Inside
free
incorporate
aboriginal
nt
Australians Tce
Hancock
e
addition
in
En
try
commissioned disability
om
statement
Ro look
green
pr
ad
g
around
tin
idea
wateramount
n
ligh
tio
es
g
e
opportunity many
make
g
appropriate
e
su
s
underdeveloped
beautiful you etc
ng
Ability landscaping roundabout integrated
billboards old Benches
vertical
nal
development purposes
functio
s

pa

Response count, n = 34.

rs
idep
oi

ov

pr

de

MY SOCIAL SURVEY
WORDCLOUD

ca

re

transformed

po

rt

spokespersons

9

City of Stirling Arts and Activation 2020/21

“The workshops were brilliant.
They stimulated creativity, and
increased appreciation of nature
and sense of community.”
Artist Residencies, Survey Respondent

Carissa Wu, Artist in Residence, Mt Flora. Photo by Travis Hayto Photography.
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Artist Residencies
The City of Stirling hosted two pop-up studios
throughout May, featuring five Artists in Residence.
This project was delivered in response to COVID-19, as
part of the City’s Economic Stimulus and Community
Recovery Package. The community were invited
to engage with the artists during their residencies
through a program of workshops, open studios and an
exhibition hosted across two studio locations; Mount
Flora Museum in Watermans Bay and the Inglewood
Library. Artists journaled their Residency experience
and shared this for the public to follow their journey.
The Artists in Residence program provided studio
facilities, financial support and professional
development opportunities with the objective of
supporting artists, engaging our community, and lifting
the profile of the City of Stirling as a centre of artistic
endeavour and diversifying its role as an incubator for
cultural engagement.

Artists undertook a cumulative total of 250 hours of
paid studio time, providing them with the freedom to
develop their practice, experiment, collaborate and
engage with new audiences.
https://www.stirling.wa.gov.au/leisure-and-culture/
arts-and-events/artists-in-residence
INSIGHTS
All surveyed audience members that visited the Mount
Flora Artist Residency rated their overall experience
as ‘excellent.’ All respondents also indicated that they
visited Mount Flora specifically for the program.
In response to the outcome statements, attendees
were most likely to agree that it’s important for the
local area and similarly, that it’s important to engage in
cultural activities here. Respondents were also highly
likely to agree that the program provides an important
addition to the cultural life of the area.

MOUNT FLORA ARTIST RESIDENCE PROGRAM OUTCOMES
Local Impact: It is important for the local area

92/100
Culture: How important is it for you be able to engage in cultural activities here?

92/100
Cultural Contribution: It provides an important addition to the cultural life of the area

89/100
Quality Metric

ATTENDEE EXPERIENCE

100%

Rated their overall
experience as
‘excellent’

100%

Visited Mount Flora
specifically for the Artist
in Residence program
Response count, n=11, varies per question..
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Blink Photography Awards
Held every two years as an alternative to the Art
Awards, the Blink Photography Awards offer a stunning
showcase for innovative and original new works from
Australian amateur photographers. This year’s contest
explored the theme “The world can change in the blink
of an eye. When it does, we learn about ourselves and
what we truly value” and entrants were encouraged
to submit their strongest image that responded to
the theme in one of four categories - People, Places,
Altered and Open.
The City received close to 300 submissions, and 2020
marked the first time that the awards were held online.

Blink Photography Awards 2020, Highly Commended: Places Category Winner Amanda
Manning with ‘Australia within Australia’
12

An independent judging panel that represented the
different aspects of photographic appreciation and
expertise such as academia, community camera clubs
and fine art, reviewed this year’s entries.
The exhibition received an extraordinary 11,588 visitors
to the online gallery and 2,430 voters nominating their
favourite for the People’s Choice Award.
https://www.stirling.wa.gov.au/leisure-and-culture/
arts-and-events/art-and-photography-awards
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Arts Business Intensive
(Arts Practitioner
Professional Development)
The City of Stirling Arts Business Intensive, held on
Saturday 8 May 2021, was attended by 80 artists. The
conference-style program was developed to support
independent visual artists improve the commercial
viability of their business, including topics such as
group exhibitions, finance, marketing and more.
The event featured a Keynote presentation by City of
Stirling local Sandra Murray – Curator, Mentor and
Arts Consultant, accompanied by expert presentations
from Rohin Kickett of the National Association of
Visual Arts, Associate Professor Lyndall Adams,
Director of CREATEC at ECU, Elliott Brannen of Tempo
Tax Accounting and Ming Johanson from Marketing
Jumpstart.
These speakers were joined by artists Haylee Fieldes,
Alex Desebrock, Elizabeth Marruffo and Luisa Hansal
who offered invaluable insight into their current reallife arts businesses, with panel moderation by Sue-Lyn
Aldrian-Moyle of Creative Collab.

INSIGHTS
Of those who attended the Arts Business Intensive,
21% hadn’t yet started their art business, and half had
been running their business for three or less years.
All respondents rated their overall experience
positively, and 95% agreed that it met or exceeded
their expectations. The Net Promoter Score (NPS),
measures loyalty between an organisation and its
audience, a NPS of 50+ considered to be excellent.
The event’s NPS of 87 shows an excellent level of visitor
loyalty and high likelihood of recommendations to
friends and colleagues.

SURVEY INSIGHTS
How many years have you been running an arts business?
Not yet started
my business/
still a hobby

21%

Less than 1 year

25%

1 -3 years

25%
8%

4-7 years
8-12 years

0%

13-20 years

4%

21 + years

4%

Not sure how
to answer

13%

PARTICIPANT EXPERIENCE

100%

95%

Rated their overall
experience as ‘good’
or ‘excellent’

agree that the event
met or exceeded
their expectations

87
Net Promoter Score
Response count, n=24, varies per question.
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Cirque de Main Street Activation.
Photo by Matt Biocich.

3.0

Events
The City delivered, facilitated, and
supported an incredible variety of
events in 2020/21, including the
Neighbourhood Event Series, City-led
place activations, and community-led
events.
These events and activations aided in stimulating the
local economy, created vibrant spaces, and brought the
community together during the COVID recovery phase.
The event industry continues to be one of the hardest

Event organisers have the responsibility of planning
for, reacting and adhering to the State Government
requirements to deliver high quality events, whilst
bearing the financial risk of cancellations and
postponements. Some larger annual events were unable
to be delivered in 2020/21 including Christmas Carols
and ANZAC Day commemorative events.

EVENT LOCATION (WARD)

2

21

8%

8%

3%

0%

11
20

13%

Inglewood

24

Balga

11

16%

10%

Coastal

7

19%

20%

Lawley

EVENT CATEGORIES

30%

Hamersley

30%

Doubleview

Total
events

Osborne

96

hit industries during the pandemic with continually
changing requirements and a reduction in interstate
travel, resulting in inability to attract or provide
certainty towards national performers and touring
events.

ATTENDEE TOP 5 POSTCODES 1
19%

Balga etc. (6061)
City funded/supported
events - small
City funded/supported
events - large
Other external events
City run events - large

City run events - small

Hamersley etc. (6022)

City funded/supported
events - medium

Scarborough etc. (6019)
Balcatta etc. (6021)

City run events - medium

Churchlands etc. (6018)
1

14%
11%
10%
9%

Based on Neighbourhood Event Series and City-led Activations survey data.
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Neighbourhood Event Series
Over the past year the City unveiled a new events
program designed to deliver targeted local events
between November 2020 to April 2021. In total, seven
events were delivered as part of the Neighbourhood
Event Series; a collection of markets, pop-up
performances and family fun days were created to
increase local community connection and support to
local business during the recovery phase.

7

8,750

Events

Attendees

AUDIENCE PROFILE
Age
40%
30%
20%

Adventurers Assemble!, Rannoch Reserve
Hamersley. 13 March 2021.

•

Gourmet on the Green, Des Hoffman Reserve
Dianella. 28 February 2021.

•

Move it, Shake it!, Conway Reserve Balcatta. 20
March 2021.

•

Bina Parkland Community Fun Day, Bina Parkland
Balga. 10 April 2021.

•

Waves and Wellness, Disbrey Park Scarborough.
24 April 2021.

Gender

Over 60

•

50 – 59

Vintage Carnival, Knight Avenue Reserve Yokine.
16 January 2021.

40 – 49

•

0%

30 – 39

Superheroes Assemble!, Millet Park Innaloo. 28
November 2020.

20 – 29

•

10%

Under 20

The following events were included as part of the
Neighbourhood Event Series 2020/21.

1%

59%
40%

Female

Male

In another way

“This has been a wonderful event for our families. It has brought
the community together and catered for everyone. Very well
thought out and kids had so much fun.... Well done City of
Stirling!”
Neighbourhood Event Series, Survey Respondent
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NEIGHBOURHOOD EVENT SERIES PROGRAM OUTCOMES
Enthusiasm: I would come to something like this again

93/100
Inclusion: It made me feel welcome and included

87/100
Place: It made me feel proud of my local area

87/100
Vibrancy: I enjoy the vibrancy and activity here

87/100
Presentation: It was well produced and presented

86/100
Diversity: It engaged people from different backgrounds

85/100
Connection: It helped me to feel connected to people in the community

84/100
Wellbeing: It had a positive impact on my physical health and mental wellbeing

84/100
Social Outcome

Environmental Outcome

Economic Outcome

Quality Metric

INSIGHTS
At the Neighbourhood Event Series, there was
representation from all age groups. The largest
proportion of respondents were in the 30-39 age
bracket (34%). This was followed by those aged 4049 (25%). The majority of respondents were female
(59%), with 40% identifying as male and 1% identifying
their gender in another way.
All dimensions received an average agreement rate of
84/100 or above, an excellent result for the City.

These results demonstrate that respondents were most
likely to agree that they would come to an event like this
again, the Neighbourhood Event Series made them feel
welcome and included, made them feel proud of their
local area and helped them to enjoy the vibrancy and
activity there.
Overall, quality metrics, and social and environmental
outcomes performed very well.

‘Enthusiasm’ received the highest score, followed by
‘Inclusion’, ‘Place’ and ‘Vibrancy’.
17
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Gourmet on the Green. Photo by Matt Biocich.
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Vibrancy: I enjoy the vibrancy and activity here

87/100
Presentation: It was well produced and presented

City of Stirling Arts and Activation 2020/21
86/100

Diversity: It engaged people from different backgrounds

85/100
Connection: It helped me to feel connected to people in the community

84/100
Wellbeing: It had a positive impact on my physical health and mental wellbeing

84/100
Social Outcome

Environmental Outcome

Economic Outcome

Quality Metric

MARKETING

OVERALL EXPERIENCE

How did you hear about this event/activation?

How would you rate your
experience overall?

30%

22%

20%

20%

17%

15%

14%

10%

96%

6%

0%

Letter

Word of
mouth

Poster/
flyer

Signage
at venue

Social
media

Rated their overall
experience as ‘good’
or ‘excellent’

City
website

Marketing, 6% selected ‘other’ (not shown).

SPEND IN THE LOCAL AREA

47%

73%

17%

10%

of attendees visited a local
business pre/post/during
this event

spent $50 or
less at a local
business

spent between
$51 and $100 at
a local business

spent $101 or
more at a local
business

Response count, n=510, varies per question.

INSIGHTS
When asked how they heard about the Neighbourhood
Event Series, most respondents said they were notified
via letter (22%), closely followed by word of mouth
(20%). Digital methods were lower down the list, with
14% selecting social media and 6% choosing the City
of Stirling website. This indicates that for future events
like this, there is potential to engage in more digital
promotion.
Respondents were asked about their overall experience
of the Neighbourhood Event Series, with a choice of five
options - Excellent, Good, Neutral, Poor and Terrible.

Almost all respondents (96%) indicated that they
had a positive experience, selecting ‘good’ (24%) or
‘excellent’ (72%) as their response - a fantastic result.
The event encouraged spend in the local areas, with
47% of respondents indicating that they visited a local
business pre, post or during the event. Of these, 73%
said they spent $50 or less, 17% spent between $51$100 and the remaining 10% spent over $101 at local
businesses in the area.
When asked which businesses they visited, the most cited
businesses were; Mid Century Café (14 respondents),
General Public (13), IGA (10) and 7eleven (6).
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City Activations

AUDIENCE PROFILE
Age

40%
30%
20%
10%

Gender

15%

Over 60

50 – 59

40 – 49

30 – 39

0%

20 – 29

Many of these activations formed part of the City’s
Neighbourhood Events Series, while other activations
were delivered in partnership with local community
groups and businesses including pop-up film
screenings of Front Porch Film’s augmented reality
‘Tamala Legends’ series at C-Breez Kiosk and Livid
Skate Café in Scarborough (ongoing throughout the
year) ; Gildercliffe Street Market in partnership with
Round 2 Recycling Market, Pizzaca Caffe and four local
Scarborough op shops; and Play at Munro a series of
loose-parts play sessions held at Doubleview House
and Munro Reserve (throughout June 2021).

50%

Under 20

Activations were successfully held in a number of local
Town/Activity Centres, including Inglewood, Mount
Lawley, Osborne Park, Doubleview and Scarborough
Beach to fill the gaps and share the load in making
great places.

1%

84%
Pop-up activations were held in a vacant tenancy on
Beaufort Street in Mount Lawley, with Floral Frenzy
for Mother’s Day and the box craft Build a Beau-Fort
children’s workshop – these activations brought
locals and visitors alike to the town centre. A Street
Furniture Trial which included temporary planter boxes,
benches and bike racks, provided an opportunity for
consultation and engagement to better inform future
place outcomes.
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Female

Male

In another way
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CITY ACTIVATIONS PROGRAM OUTCOMES
Enthusiasm: I would come to something like this again

92/100
Vibrancy: I enjoy the vibrancy and activity here

90/100
Wellbeing: It had a positive impact on my physical health and mental wellbeing

85/100
Inclusion: It made me feel welcome and included

84/100
Connection: It helped me to feel connected to people in the community

83/100
Place: It made me feel proud of my local area

82/100
Presentation: It was well produced and presented

81/100
Diversity: It engaged people from different backgrounds

80/100
Social Outcome

Environmental Outcome

Economic Outcome

MARKETING

INSIGHTS
How did you hear about this event/activation?
Survey respondents that had attended one of the City
56%
Activations
were most likely to be in the 30-39 age
60%
bracket (47%). The next most represented age group
40% those in the 40-49 age bracket (25%) with
were
other age cohorts making up a lower proportion of the
20%
11%
7%
6%
sample.

Quality Metric

OVERALL EXPERIENCE
How would you rate your
Metrics in the social outcome and quality domains were
experience overall?
responded to most positively as part of this evaluation.

‘Enthusiasm’ received the highest score, followed by
‘Vibrancy’, ‘Wellbeing’ and ‘Inclusion’. These results
96%likely to agree
illustrate that respondents were most
1% that they
1% would come to an event like this again, the City
0%
The large majority of respondents identified as female
Activation program helped Rated
them to
enjoy
the vibrancy
their
overall
Social Word of Signage
City
Letter
Poster/
(84%), with 15% male and 1% identifying their gender
and activity of the area, had
a
positive
impact
experience as ‘good’on their
mouth
media
at venue website
flyer
or ‘excellent’
in another way.
physical health and mental wellbeing,
and made them
Note: 17% selected ‘other’
(not shown). and included.
feel welcome
All dimensions received an average agreement rate of
80/100 or above.

SPEND IN THE LOCAL AREA

79%

81%

17%

2%

of attendees visited a local

spent $50 or

spent between

spent $101 or
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Balga Friday Markets. Photo by Matt Biocich.
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Inclusion: It made me feel welcome and included

84/100
Connection: It helped me to feel connected to people in the community

City of Stirling Arts and Activation 2020/21
83/100

Place: It made me feel proud of my local area

82/100
Presentation: It was well produced and presented

81/100
Diversity: It engaged people from different backgrounds

80/100
Social Outcome

Environmental Outcome

Economic Outcome

Quality Metric

MARKETING

OVERALL EXPERIENCE

How did you hear about this event/activation?

How would you rate your
experience overall?

60%

56%

40%
20%

11%

7%

6%

Word of
mouth

Signage
at venue

City
website

96%
1%

1%

Letter

Poster/
flyer

0%

Social
media

Rated their overall
experience as ‘good’
or ‘excellent’

Note: 17% selected ‘other’ (not shown).

SPEND IN THE LOCAL AREA

79%

81%

17%

2%

of attendees visited a local
business pre/post/during
this event

spent $50 or
less at a local
business

spent between
$51 and $100 at
a local business

spent $101 or
more at a local
business

Response count, n=510, varies per question.

INSIGHTS
Most people heard about events that were part of the
City Activation program through social media (56%).
Smaller response rates were received for word of mouth
(11%) and signage (7%) options.
Respondents were asked about their overall experience
of the City Activation program, with a choice of five
options - Excellent, Good, Neutral, Poor and Terrible.
Almost all respondents (96%) indicated that they
had a positive experience, selecting ‘good’ (24%) or
‘excellent’ (72%) as their response - a fantastic result.

The event encouraged spend in the local area, with the
large majority of respondents (79%) indicating that
they visited a local business pre, post or during the
event. Of these, 81% said they spent $50 or less, 17%
spent between $51-$100 and the remaining 2% spent
over $101 at local businesses in the area.
When asked which businesses they visited, the most
cited businesses were; Bossman Café (6 respondents),
General Public (4), Grilld, Livid Skate and IGA (3
respondents each).
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Community and Commercial
Events
The event industry continues to be one of the hardest
hit industries during the pandemic with continually
changing requirements and a reduction in interstate
travel, resulting in inability to attract or provide
certainty towards national performers and touring
events. Event organisers have the responsibility
of planning for, reacting and adhering to the State
Government requirements to deliver high quality
events, whilst bearing the financial risk of cancellations
and postponements. Some larger annual events were
unable to be delivered in 2020-21 including Christmas
carols and ANZAC Day commemorative events.
The City strived to be an integral point of reference and
support for event organisers by:
Ensuring a solid understanding and interpretation
of the State Government event requirements
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•

Accommodated and aided the delivery of events
that were postponed or cancelled

•

Ensuring grants and funding were accommodating
of increased event costs and cancellation

•

Streamlined application process to encapsulate
COVID-19 requirements for events.

As part of the Community and Commercial Events
program, the City supported 74 events, hosted across
214 sessions, enjoyed by 377,979 attendees.
The majority of these events were hosted within the
Coastal ward (35%), followed by the Balga (17%),
Inglewood (15%) and Hamersley (13%) areas.

40%

35%

30%

17%

20%

15%

13%

10%

10%

8%

3%

0%

Lawley

Attendees

Supported the development of Covid Event Plans

Osborne

378k

•

Doubleview

Sessions

Providing event planning advice and working with
event organisers to ensure delivery of Covid-safe
events

Hamersley

214

•

Inglewood

Events

Providing timely and accurate advise on COVID-19
requirements and restrictions

EVENT LOCATION (WARD)

Balga

74

Coastal

•

•
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Event Essentials Workshops
Event planning, management and approvals can be
complex for an experienced event organiser. However,
many organisers within the City are community groups
who utilise volunteer bases to plan and deliver events.
The pandemic and reduction in events presented an
opportunity to provide capacity building and upskilling
opportunities for event organisers in Stirling.
To ensure event organisers are abreast of relevant
requirements and have the best opportunity to plan
successful events, the City delivered ‘Event Essentials’
workshops on Saturday 15 August and Saturday 24
October 2020.
These workshops were tailored to an audience, covered
both general knowledge and emerging or complex
aspects of event planning, promoted the City’s new
online event application system, and grants and
funding avenues. Attendees left with a renewed sense
of clarity and confidence and valued the networking
opportunities and connections made with the City.

INSIGHTS
Attendee feedback collected by the City showed that
attendees scored the ‘Quality of Information’, 91%, the
‘Venue and location’, 93% and ‘Food and provisions’,
86%. All respondents indicated that they would be
interested attending another seminar.

ATTENDEE FEEDBACK

91%

93%

Quality of information
score

Venue and location
score

86%

100%

Food and provisions
score

of respondents would
attend another seminar

Scarborough Sunset Markets. Photo by Travis Hayto Photography.
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The Bird Makers Project by Co3 Contemporary Dance. Photo by Rift Photography.

4.0

Grants &
Sponsorship
In recognition of the personal and
financial struggles artist and event
organisers faced during the pandemic,
the City quickly re-focused many of its
art, events and activation projects and
programs to respond to the impacts
of COVID-19, creating a plan with the
goal of stimulating and supporting
community and economic recovery
across our diverse communities
through the provision of new and
modified services.
The City’s Community Arts and Events Fund and
Community Creativity Fund supported some incredible
events and projects over the past year. Through these
grants, funding was provided to 57 recipients, reviving
our community and creative industry during the COVID
recovery period.
The City also provided sponsorship funding to various
events that brought locals together and ran a pilot
round of Shopfront Improvement Grants for local
businesses situated in the City’s town centres.

69
Individuals/businesses funded

$733.9k
Funding allocated

100%

of those surveyed rated
their overall experience
as ‘excellent’

“Wonderful, thoughtful and
excellent support from the City
especially about the COVID
Safety Plan. The outcome
and the attendance plus the
community’s participation
was sensational and beyond
our expectation (due to all
the uncertainties re: COVID).
We are thankful to the City’s
support.”
Sponsorship and Funding Feedback,
Survey Respondent
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GRANTS AND SPONSORSHIP OUTCOMES
Enthusiasm: I would come to something like this again

94/100
Place: It made me feel proud of my local area

88/100
Connection: It helped me to feel connected to people in the community

88/100
Vibrancy: I enjoy the vibrancy and activity here

88/100
Inclusion: It made me feel welcome and included

87/100
Wellbeing: It had a positive impact on my physical health and mental wellbeing

87/100
Collaboration: It connected organisations and groups across the City

86/100
Diversity: It could engage people from different backgrounds

82/100
Access: It gave me the opportunity to access cultural activities

78/100
Social Outcome

Environmental Outcome

Economic Outcome

Quality Metric

INSIGHTS
The results of the City’s Sponsorship and Funding
Survey show strong outcomes in the quality metrics,
plus environmental and social domains.
‘Enthusiasm’ scored highly, closely followed by ‘Place’,
‘Connection’ and ‘Vibrancy’.
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This means that respondents were most likely to agree
that they would participate in something like this again,
it made them feel proud of their local area, it helped
them to feel connected to people in the community and
helped them to enjoy the vibrancy and activity here.
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Community Arts and Events
Fund (CAEF) Events/Projects
The City’s Community Arts and Evets Fund (CAEF)
aims to support a variety of creative arts, events
and cultural projects which contribute to a vibrant,
active and connected City, providing opportunities
for communities to celebrate our unique lifestyle and
places.
CAEF grants provided support to an incredible array
of events (major and minor) and projects, including
a variety of community-led markets (Scarborough
Sunset Markets, Inglewood Night Markets, Mirrabooka
Multicultural Markets, SummerXSalt), Christmas carol
events (Hammersley, North Beach, Stirling), cultural
celebrations (NAIDOC celebrations, Jambo Africa,
Brazilian Beach Carnival, Harmony Day), festivals
(Groundswell, Perth Comic Arts Festival, Mount Lawley
Christmas, WAMFest Scarbs Beach Party) and public
arts projects and events (Co:3 Birdmakers, Jazz in the
Park, Stirling Players Theatre Season, Music at Munro,
MetSO Spring Concert, Doubleview House public art
project).

22
Individuals/businesses funded (CAEF)

$421.7k
Funding allocated

CAEF APPLICATION FOCUS AREAS
A creative and
prosperous city

50%

Vibrant spaces
and places

50%

A culturally active and
engaged community
Diversity and
celebration

85%
60%

Scarborough Sunset Markets.
Photo by Travis Hayto Photography.
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Community Creativity Fund
(CCF) Events/Projects
The Community Creativity Fund (CCF) was an
exciting new addition to the City’s grants and funding
opportunities available in the 2020/21 financial year.
Developed as part of the City of Stirling’s Economic
Stimulus and Community Recovery package in
response to the COVID-19 pandemic, it aims to
invigorate our local art and cultural industries. Funding
was allocated to projects which supported these
industries and/or created opportunities for the wider
City of Stirling community to connect and engage with
the arts and culture.
35 individuals and business were successfully approved
for CCF grant funding, with projects and events ranging
from public artworks and exhibitions (Innominate
by Sioux Tempestt, Firefly Mode/Control Yourself
by Kathleen Mulholland, WOMXN art exhibition,
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Suburban Secrets art trail by Louise Wells, Fishbowl
Gallery at Livid Skate), theatre performances and
installations (What does your heart look like? By
Jessica Harlond-Kenny, There once was… by Rachael
Woodward), short film projects (Tamala Legends by
Front Porch Films, King of the Bush by Jakob ClementsGrasa, Paper Route by Jed Cowper), and a wide variety
of local arts and culture events and activations.

35
Individuals/businesses funded (CCF)

$270.7k
Funding allocated

Njookenboroo mural by Justin Martin, Westfield Innaloo.
Photo by Travis Hayto Photography.
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Sponsored Events/Projects

10

The City provided sponsorship funding to a number
of major events in 2020/21, including Perth Festival’s
screening of Fist of Fury Noongar Daa, Surfing WA’s
King of the Point competition, Rendezvous Hotel
Scarborough’s Fringe Hub, Scarborough Beach
Association’s Christmas activations and Njookenboroo
mural by artist Justin Martin at Westfield Innaloo.
Sponsorship was also provided to minor events
including Town Team conferences, Rock Scholars
Scholarpalooza, and the WA Good Food Guide Film
Festival at Event Cinemas Innaloo.

Events funded (sponsored)

Shop Front Improvement
Grants

12

This year the City ran a pilot round of the Place Grants
for Shopfront Improvements. The pilot round facilitated
small-scale improvements to the destination and
visitor experience in the City’s strategic Activity/Town
Centres of Scarborough, Doubleview, Osborne Park
(Main Street), Inglewood and Mount Lawley.

$117.3k
Funding allocated

Individuals/businesses funded

$41.5k
Funding allocated

Twelve business and property owners were successful
in the matched grant scheme funding projects including
planter boxes, strip lighting, façade painting and
restorations and awning construction and repairs.
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Christmas Pet Pawtraits, Mount Lawley. Photo by Travis Hayto Photography.

5.0

Home for Christmas
Case Study
The City’s Home for Christmas
campaign delivered large-scale
decorations, projections, craft
workshops, pet pawtraits, live music,
events, and entertainment across 6
locations over 31 days, and aimed
to promote the City’s town centres
as must-visit locations, to boost
awareness of the unique retail offerings
and to support local food and beverage
businesses.
The program also included eye-catching activities
such as a decorated shop window trail, interactive
projections, and augmented reality experiences to
encourage residents to visit places at any time and
to further support the hyper local sentiments by
reconnecting with nearby local businesses in light of
COVID-19 restrictions.

By drawing people to our town centres (Scarborough,
Inglewood, Mount Lawley, Osborne Park, Doubleview,
and Mirrabooka), Home for Christmas succeeded in
increasing support for local businesses, with event
attendees visiting and purchasing from surrounding
shops and eateries.
To further encourage visitation to local businesses, the
City commissioned local artists to decorate shop front
windows with festive designs, gifted fairy lights for
shop interiors, implemented a ‘eat, shop and play local’
campaign and ran competitions with purchased gift
vouchers from local businesses.
With support provided to communities and businesses
through activations, the City’s entertainment and
visitor precincts came alive during the festive season
and contributed to attracting visitors to our City and
boosting the local economy.

“We loved the big light display outside the Osborne library, and
really appreciated the PAWtraits. We as a family enjoy the low
pressure nature of lots of smaller events versus one giant event.
Not as much time pressure either.”
Home for Christmas, Survey Respondent
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AUDIENCE PROFILE
Age

Gender

50%

25%

40%
30%
20%

75%

34

50 – 59

40 – 49

30 – 39

20 – 29

Under 20

0%

60+

10%

Female

Male

In another way

Mrs Claus Christmas Craft Activation. Photo by City of Stirling.
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PROGRAM OUTCOMES
Enthusiasm: I would come to something like this again

83/100
Inclusion: It made me feel welcome and included

80/100
Place: It made me feel proud of my local area

79/100
Presentation: It was well produced and presented

79/100
Vibrancy: I enjoy the vibrancy and activity here

79/100
Wellbeing: It had a positive impact on my physical health and mental wellbeing

78/100
Connection: It helped me to feel connected to people in the community

77/100
Diversity: It could engage people from different backgrounds

76/100
Social Outcome

Environmental Outcome

Economic Outcome

Quality Metric

INSIGHTS
Survey respondents that had attended Home for
Christmas were most likely to be in the 40-49 age
bracket (39%), followed by those aged 30-39 (22%)
and people aged 60 and over (20%). People in the 5059 age group made up 16% of the sample and only 2%
were aged 29 and under.
Three quarters of respondents were female (75%), with
the remaining 25% identifying as male. No respondents
identified their gender in another way.
Overall, outcome metrics in the quality, environmental
outcome and social outcome domains performed well.

‘Enthusiasm’ received the highest score, followed by
‘Inclusion’, indicating that respondents were most likely
to agree that they would come to an event like this
again, and that the Home for Christmas events made
them feel welcome and included.
The ‘Place’, ‘Presentation’ and ‘Vibrancy’ dimensions
also performed well, highlighting respondents’
likelihood to agree that the program made them feel
proud of their local area, was well produced and
presented and that they enjoyed the vibrancy and
activity there.
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SPEND INSIGHTS
IN THE LOCAL AREA

MOST ENJOYED ACTIVITY/
EXPERIENCE
What activity/experience did you enjoy the most?

23%

Decorated windows

18%

Large-scale decorations

13%

Workshops/activities
Roving entertainment

10%

Projections

10%

Augmented reality

69%

of attendees visited a local
Responses were distributed across all options
business pre/post/during
provided, with most people selecting ‘Decorated
this event

windows’ (23%), followed by ‘Large-scale
decorations’ (18%) and ‘Workshops/activities’ (13%).
How much did you spend at the local business?
Smaller cohorts selected ‘Roving entertainment’
Under $50
(10%), ‘Projections’ (10%) and ‘Augmented59%
reality’
(8%).
$51 - $100
18%
All of the respondents that selected ‘Other’ (17%)
named the Pet Pawtraits as the activity/experience
$101 - $150
18%
that they enjoyed the most.
$150+

8%

Other

Survey respondents were asked which Home for
Christmas activities/experiences they enjoyed the
most and were asked to select from a prompted list.

17%

89%
Response count, n=52, varies per question.

Home for Christmas. Photo by Matt Biocich.
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5%

Rated their overall
experience as ‘good’
or ‘excellent’
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MARKETING

OVERALL EXPERIENCE

How did you hear about this event/activation?

How would you rate your
experience overall?

40%

32%
26%

30%

23%

81%

20%
10%

3%

3%

Rated their overall
experience as ‘good’
or ‘excellent’

0%

Social
media

City
website

Word of
mouth

Poster/
flyer

Signage
at venue

Marketing, 13% selected ‘other’ (not shown).

SPEND IN THE LOCAL AREA

69%

59%

18%

23%

of attendees visited a local
business pre/post/during
this event

spent $50 or
less at a local
business

spent between
$51 and $100 at
a local business

spent $101 or
more at a local
business

Response count, n=52, varies per question.

INSIGHTS
Approximately one third of survey respondents heard
about Home for Christmas through ‘Social media’
(32%), followed by the City website (26%) and ‘Word
of mouth’ (23%).
When asked how they rated their overall experience
of Home for Christmas, respondents could choose
from five options - Excellent, Good, Neutral, Poor and
Terrible. The majority of respondents (81%) indicated
that they had a positive experience, selecting ‘good’
(29%) or ‘excellent’ (52%) as their response - a
fantastic result.

Over two thirds (69%) of Home for Christmas survey
respondents visited a local business pre, post or during
the event. Of these, 59% spent $50 or less at a local
business, 18% spent between $51 and $100, and 23%
spent $101 at a local business.
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Vintage Carnival. Photo by Matt Biocich.
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Appendix 1
Data Summary
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Culture Counts Data
The below table shows the City of Stirling surveys collected via Culture Counts throughout the 2020/21 financial
year, with total response counts. The table also highlights how surveys have been grouped for analysis throughout
the report.
CATEGORY

SURVEY NAME

SAMPLE
SIZE

PAGE
REF.

Art
Artist Residences

Mount Flora Artist in Residence - Attendee

13

11

Arts Business Intensive
(Arts Practitioner PD)

Arts Business Intensive

24

13

City of Stirling's Neighbourhood Event Series - Adventurers Assemble!

98

16-19

City of Stirling's Neighbourhood Event Series - Bina Parkland Community
Fun Day

127

16-19

City of Stirling's Neighbourhood Event Series - Waves and Wellness

61

16-19

City of Stirling's Neighbourhood Event Series - Move it, Shake it!

61

16-19

City of Stirling's Neighbourhood Event Series - Gourmet on the Green

64

16-19

City of Stirling's Neighbourhood Event Series - Vintage Carnival

53

16-19

City of Stirling's Neighbourhood Event Series - Superheroes Assemble!

46

16-19

City of Stirling Place Activations - Build a Beau-Fort

Events
Neighbourhood Event
Series

City Activations

24

20-23

City of Stirling Place Activations - Gildercliffe Street Market

7

20-23

City of Stirling Place Activations - Floral Frenzy

5

20-23

1

20-23

City of Stirling's Neighbourhood Event Series - Scarborough Rummage

City of Stirling Place Activations - Play at Munro

11

20-23

City of Stirling's Neighbourhood Event Series - Movies at Munro

17

20-23

City of Stirling's Neighbourhood Event Series - Christmas in the Square

7

20-23

City of Stirling's Neighbourhood Event Series - Cirque de Main Street

3

20-23

City of Stirling's Neighbourhood Event Series - Homegrown Talent in the
Square

2

20-23

27

28

52

33-37

Grants & Sponsorship
City of Stirling - Sponsorship and Funding Feedback Survey
Home for Christmas
Home for Christmas 2020
TOTAL

704
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