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1 Introduction 

Following a series of significant storms in 2009 the City of Stirling (City) underwent a number of activities to 
better understand the factors affecting the coastal responses to sea rise for the coast between Scarborough and 

From these investigations, Mettams Pool was identified as requiring more detailed assessment. 
Results outlined that there is no resilience left in the coastline in the vicinity of and north of the facilities around 
Mettams Pool along with potential loss of functionality of West Coast Drive (WCD). 

Mettams Pool is one of a series of sheltered beaches that runs along the northern part of the Stirling coastline. 
Due to its sheltered nature, Mettams Pool is a popular spot for swimming and snorkelling as well as being used 
for surfing. In the 2018 Perth Coastal Recreational Use Study by the Department of Local Government, Sport and 
Cultural Industries, Mettams Pool was identified as a moderate activity node.  It is the range of uses and 
accessibility of Mettams Pool that makes it a popular recreational area for both the local and broader Perth 
community. Therefore, as part of developing any proposed engineering works, understanding the values the 
community attribute to the area is an important consideration. 

The City subsequently sought consultancy services to balance the community needs associated with a functional 
West Coast Drive and beach and property access with those of prudent and cost-effective coastal engineering. 
Engaging the community in the project was as much about understanding the values and level of importance the 
community attribute to the surrounding assets, as it was about mitigating the social risks and achieving public 
understanding and support for long-term solutions.  

Elton Consulting was engaged to develop and implement a stakeholder and community engagement plan and in 
collaboration with coastal engineering consultancy, M P Rogers & Associates and the City, engage with the 
community to better understand the values they attribute to Mettams Pool and how these would shape the 
preparation of engineering solutions. 
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2 Communications and Engagement 
Approach

The overall aim of the engagement approach was designed to meet the following communications and 
engagement objectives:

» To enable a range of community values, priorities and expertise / local knowledge to inform the preparation 
of engineering outcomes

» To ensure the engineering outcomes reflect the sense of place and identity the community attributes to the 
project area now and into the long-term future and the role the coastal land uses play in supporting the City 

» To promote a shared understanding and dialogue around issues and opportunities relating to potential 
coastal hazard risks; community and cultural values; and key coastal infrastructure and assets at risk.

» To promote a high level of stakeholder and community understanding and ownership of the final engineering 
outcomes and the pathway on how the City will address these risks over time.

To achieve these objectives, an initial online 
engagement approach was agreed, to allow for 
continuous and interactive engagement with the 
community and visitors to Mettams Pool throughout 
the pro My Say 
Stirling online engagement platform would be used to 
provide a single source of information for all 
stakeholders to access up to date project information 
and understand how the public could provide their 
feedback.

ams Pool, with the results to 
inform the design of initial concept options.

Table 1 Stakeholder Analysis

Key Stakeholders included: Likely Stakeholder Issues

» City of Stirling Disability Access Group

» Local Ward Councillors

» Local Member

» Other local and interested community 
groups 

» Residents dependent on access from 
WCD

»

» Local community

» Broader community

» Continuous access to properties from WCD is maintained

» Functionality of WCD both as a distributor road and as a scenic 
drive remains

»
Pool continues

» Impact on beach amenity - both to water and land based 
activities and ongoing use of the viewing deck

» Continuous accessibility to beach and water by vulnerable 
beach users

» Engagement of community during off peak visitation period at 
beach may result in low awareness and participation in the 
engagement process

The strategy focused on providing 
opportunities to engage the public 
between Inform and Involve on the 
IAP2 Spectrum and the provision of 
accurate and timely information was also
an important aspect of this strategy.
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3 Online Community Survey  

Between Friday 24th May and Sunday 16th June, an online community values survey was opened for the 
.  

The survey was promoted by a number of communication channels including: 

» City of Stirling digital channels  website and eDM to database 

» Letterbox drop to residents within a 400m catchment of Mettams Pool 

» Variable Message Signs along the section of West Coast Drive running alongside Mettams Pool 

» Signage at Mettams Pool 

» Flyers in local businesses in the locality of Mettams Pool 

previous investigations were presented on the site along with Frequently Asked Questions (refer to appendices for 
a copy of the FAQs). 

Results 

In total 491 online surveys were completed, with a number of individual submissions made directly to the City. 
Below is an overview of the results. Please refer to the appendices for a full copy of the results as produced 
through the analysis section of Bang the Table, the operating platform for My Say Stirling and a copy of the 
Community Flyer, designed specifically to provide the community with an overview of the key findings. 

Q1. Please let us know what best describes you? 

 



ELTON CONSULTING

Mettams Pool - Managing Coastal Erosion 6

 

 

Q2. Other - Please provide a brief description of why you visit Mettams Pool 

For this question there were 43 responses up to the close of the survey that referred to their reason for visiting as 
 

 24 responses referred to windsurfing as a reason for visiting the area 

 The other uses mentioned in the 
activities including walking the beach, swimming, photography and enjoying the natural environment with 
family 
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Q3. When thinking about facilities and amenity at Mettams Pool, how important are the 
following? 

 

a) Sheltered Bay 

b) Surfing 

c) Coastal Amenity (e.g. access to a sandy beach, dunes and natural vegetation and views) 

d) Community Facilities  toilets and changing rooms 

e)  

f) Universal access to sandy beach 

g) Universal access into the water 

h) Refreshments (snacks, hot drinks, ice creams) 

i) Increased pedestrian amenity / activity area at street level 

j) Creation of a plaza area to improve rad safety and lower speeds past Mettams Pool 

k) Parking immediately adjacent to Mettam s Pool 
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Q4a) When thinking about the future of Mettams Pool, are there any facilities you would 
like to see at Mettams Pool, which are not currently provided?

This question had 353 responses. The general themes of the responses were categorised as follows:

No change

Natural Amenity this includes limiting access to dune areas 

Universal access

Traffic Control this included pedestrian and cycle path traffic and cross walks across the road

Ablutions/ Facilities This includes improvements to showers in the toilet areas as well as outdoor 
shower

Rock hazard removal

Retail / Café

Signage / Heritage

Enhanced grass area - this included expanding the grass area, addition of BBQs, play equipment and 
shade/shelter

Breakwater / Artificial reef This included addition of in water structures to mitigate erosion

Carparking this includes the rationalisation of the number of disabled bays

It should be noted that each response may have mentioned several comments and these were captured as 
standalone points making the overall tally higher than the number of responses. The breakdown of the results are 
as follows:
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The highest response to the above mentioned 108 times

Secondly 76
close third at 75 

also mentioned as important improvements to be 
considered for the area, coming in with 45 and 44 mentions respectively
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Overarching Themes
The key messages that came out of this part of the survey were as follows: 

 

also reflected in the low numbers of responses 
would be suitable. There was a strong theme of beach goers enjoying the secluded and 
unpretentiousness feel of the place that would be lost if over development or more carparking were 
created.   

 The 
pool users more broadly. These related to steps and railing improvements and access for long time users 
of the area that where now becoming older and wanted safe access for their regular swim. There were 
several comments referring to the slippery nature of the existing access. 

 There was also quite a number of windsurfers who were interested in seeing the grass area improved or 
even expanded. This space is used for rigging windsurf boards and was considered too small an area for 
the demand it generated. 

 
the showers and odour issues. Shelter and/or shade was also discussed as a factor that could be 
improved. 

 
in some cases was considered dangerous with many references to difficulty walking in the area and 
injuries sustained from tripping or slipping on the rocks. 
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Q10. 4b) When thinking about the future of Mettams Pool, are there any functions and/or 
facilities that are not appropriate for Mettams Pool?

This question had 327 responses. The general themes of the responses for features to avoid were categorised as 
follows:

Retail / Café This includes kiosks, bars and general over commercialisation of the area

Carparking This is in relation to expansion of the car parking area

Smoking

No this was considered as there were no features that could not be considered for the area

Water sports this included surfing, windsurfing, fishing and motor sports such as jet skis. This does not 
include general swimming

Enhances grass area this included the addition of play equipment, BBQs and additional seating

Path bollards these are the traffic calming bollards on the path along West Coast Highway

It should be noted that each response may have mentioned several comments and these were captured as 
standalone points making the overall tally higher than the number of responses. The breakdown of the results are 
as follows:

with 154 comments opposing this

see any development in the area. If this is the case then 208 of the 327 responses are opposed to any 
development at all.

The third most popular comment is a desire to not see the expansion of any additional carparking with 
this being mentioned 38 times.
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Overarching Themes 

 The strongest overarching theme was anti-development; this is reflected in the large number of 

the area it was also about not developing any large or imposing structures that detracted from the 
natural feel of the place. There was also a sense that there is a level of capacity that positive amenity 
could support and this would be adversely affected by any form of kiosk, café or restaurant in the area. It 
was also acknowledged that if people wanted to buy food or drinks at the beach then they could go to 
other areas such as Scarborough. 

 Additional parking was also opposed in so much as it was considered an attractor to additional people 
who would consider visiting Mettams Pool, a concept that commenters felt would over crowd the area 
and ruin the secluded amenity. 

 Water sports, such as jet skiing and surfing were opposed as were fishing in the area.  

 There also appears to be a dislike for the traffic calming on the footpath. 
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4 Conclusion 

The participation rate in this online survey was the highest recorded by the City of Stirling for a Community 
Engagement Exercise. This outcome clearly demonstrates the effectiveness of the promotional and 
communications reach for this engagement opportunity
boundaries. 

There were no surprises in regards to the main reasons people visit Mettams Pool, to recreate either at the beach 
or within the vicinity, using the dual use path for walking and cycling. Windsurfing, once a significant popular past 
time at the beach was also recognised as another reason people visited Mettams Pool and is an important activity 
to be considered in the design of the concept options. 

Overall the community highly valued both the active and passive activity opportunities Mettams Pool provides to 
local residents and visitors. The sheltered nature of the bay and the natural coastal amenity are both draw cards. 
Equally respondents made it clear that there was no appetite to see Mettams Pool become overly developed and 
commercialised with retail opportunities. With the majority of respondents favouring Mettams untouched and 
natural appeal, with environmental values an important consideration when considering options for future 
proofing the area. 

With the area identified as providing visitors with recreational opportunities, just as important was enhancing 
passive recreational space such as exploring the opportunity to enhance grass spaces and provide BBQs and 
additional seating. People were also in favour of upgrading current ablutions and changing facilities and improving 
shelter and shade, but without compromising the natural charm and vibe. 

Universal access is equally important for all visitors to the beach including access to the water. The removal or 
finding a solution to the problem of rock hazards was repeatedly mentioned and identified as one of the main 
barriers to people accessing Mettams Pool. 

In general people see an opportunity to slow down traffic along West Coast Drive and ensure clear separation 
between the public realm and traffic to support improved pedestrian and cycling safety. Although additional car 
parking is unlikely to be supported by the community, visitors did value parking and the need for it to be close to 

 

Overall the community recognise the need to take action to prevent the impact of coastal erosion at Mettams 
Pool, as long as it is not at the expense of the natural and simple appeal of the place. Many people would prefer 

the City needs to consider options that will protect the 
continuous 

enjoyment of the place.  

Consideration of these themes and values will be imperative when shaping the final concept option and 
presenting detailed design back into the community. 
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FAQs prepared for Your Say Stirling website

1. Why is the City investigating coastal engineering options for Mettams Pool?

In 2009, a series of large storms caused significant coastal erosion at Watermans Bay. This highlighted 
that the coastline between Trigg Island and Beach Road could be under 
threat from coastal erosion related to rising sea levels. The City commissioned a number of studies to 
better understand the situation and possible impacts on this section of coastline. 

This investigation also identified that parts of West Coast Drive, an important District Distributer Road, 
which supports a popular coastal cycling and walking route and provides direct access to properties,
could also be under threat. 

The City is now investigating a range of coastal engineering options, with the aim of balancing the 
protection of West Coast Drive with retaining or enhancing the attributes of Mettams Pool so valued by 
the community.

2. What is causing the coastal vulnerability at Mettams Pool?

The coastal vulnerability at Mettams Pool is a result of a number of factors including:

Changes to sand movements

Severe storm events which may be being exacerbated by climate change

Sea level rise which is expected to increase significantly in the short term and substantially 
in the long term.

Due to a combination of the above, the coastal vulnerability is likely to increase significantly in the 
future. These factors are now putting coastal assets at greater risk and requiring a more strategic 
approach to coastal hazard mitigation and coastal adaptation. 

3. What is coastal vulnerability?

Coastal vulnerability is the extent to which the coast is able to cope with the effects of erosion, 
storms and sea level rise. Coastal areas that are exposed, sensitive and less able to adapt are 
vulnerable.

4. What is coastal adaptation?

Coastal adaptation refers to the actions taken to respond to climate change and coastal 
vulnerability. It aims to maximise the gains and minimise the losses associated with coastal 
hazards. 

5. What is coastal risk management planning and what engineering options will be 
considered for Mettams Pool?

Coastal risk management planning is about being ready to manage the risks to the assets and values 
within the Mettams Pool locality, which are associated with the impacts of changes to our coast line, 
by planning for the most appropriate decisions and options to implement over time.



FAQs

City of Stirling

Mettams Pool Coastal Engineering Options

17/07/2019 Elton Consulting     02

A range of engineering options will be considered, largely informed by the outcomes of community 
feedback. , Following this, a number of concept solutions will be presented and discussed at a 
community workshop.

6. How will the engineering options address erosion at Mettam Pool?

The risk management option/s chosen will determine how the infrastructure related to Mettams Pool
can be adapted to optimise the unique features of Mettams Pool. Coastal adaptation options may 
include, but are not limited to, relocating assets, placement of sand, structures such as vertical walls 
or revetments
compromised.  

7. How will the engineering options be evaluated?

The engineering options will be evaluated using a multi-criteria analysis frameworks, which will rank 
the engineering options based on the relative benefits of each option across a range of criteria. The 
analysis will consider the community values, environmental impacts, economic impacts and 
construction and operation/maintenance costs.

8. Will the engineering options impact facilities and amenity at and around Mettams Pool, 
such as:

a. Universal access to beach and water

b. West Coast Drive functionality

c. Cycling and Pedestrian Routes

d. Public toilets and changing room

e. Viewing Deck

f. Dunes and vegetation

The community consultation process will help to establish the community values attributed to the 
facilities and amenity at Mettams Pool. Those values that are deemed to be very important, will be 
given greater consideration for accommodation within the engineering options. 

9. How much will it cost to implement the engineering options and how long will it take?

Once the community have been consulted, then an initial design for the preferred option can be 
undertaken.  This will enable a cost estimate to be prepared to be reported to Council for 
consideration in future budgets.

10. Will the engineering options protect the functionality of West Coast Drive?

Yes. During construction works there will be temporary measures required to West Coast Drive, 
however, the ability to access properties, together with walking, riding and driving, will be 
maintained at all times.
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11. Will the engineering options protect access to properties along West Coast Drive?

Yes. The engineering options will also consider risk management planning for West Coast Drive in 
the locality of Mettams Pool. If appropriate, modifications to West Coast Drive will also be 
considered.

12. Will the community continue to have access to Mettams Pool and beach area?

Yes.  An outcome of the coastal adaptation works will be to retain access to Mettams Pool and the 
beach area, as most of any construction works will need to be accommodated within the road 
reserve .  The form of both the temporary and permanent access will be informed by community 
feedback.

13. Are there any other potential vulnerable areas along the coastline between Scarborough 
and Watermans Bay?

This is briefly outlined in the 
website.  

14. What happens if we do nothing at Mettams Pool?

Without any coastal adaptation or mitigation works at Mettams Pool, erosion of the beach and dunes 
will continue.  This has already led to the closure of some beach accesses with a high risk that storm 
erosion could lead to the loss of the northern steps, change rooms and even the coastal shared path

15. Are there any coastal risk management activities in place between Watermans Bay and 
Mettams Pool at the moment?

The City undertakes regular coastal risk monitoring and management along its coast.  Recent 
activities completed between Mettams Pool and Watermans Bay include:

» the replacement of access stairs at James and Sorrento Streets 

» dune protection at James Street 

» cliff stabilisation and protection at Hamersley Pool.  

Following very significant storm erosion in 2009, the City installed a Geotextile Sand Container (GSC)
seawall at Watermans Bay to manage risk at that location.  This has now stood the test of time and 
should provide adequate protection for at least 10 more years.

16. How can I provide my feedback on the engineering options?

To stay updated on the project as well as opportunities to provide your feedback on what values are 
important for evaluating the engineering options, visit www.yousaystirling.com.au/MP by June 16th 2019.

Please also register your contact details at Your Say Stirling to attend a Community Forum on Saturday 6th

July 2019, as seating capacity is limited.
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The forum will provide the opportunity for the community to meet the project team, hear about the next 

option(s) to provide long term solutions for the ongoing sustainability of Mettams Pool.
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B Survey Results  Community Flyer
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C Full Survey Results - My Say 
Stirling 
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